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Install ati on Facts

Fort Von Steuben is located 70 m | es sout hwest of Ri chnond,
Virginia, and includes its two subposts, Conway Arny Airfield
(CAAF) and Canmp WIlliam North. Fort Von Steuben was one of the
original sites where the Continental Arny nobilized and trained
during the Revol utionary \War

CAAF is located 11 mles northeast of main post and is the
honme of the 66th Aviation Brigade. Formerly a USAF base, the
airfield was transferred to the Arny and Fort Von Steuben in
1973.

Camp Wlliam North, located 43 mles north of Fort Von
St euben, is hone of the 46th Infantry Brigade (Mechani zed)
(VAARNG), Headquarters, 27th Artillery Brigade, and Headquarters,
44t h COSCOM The canp is used extensively by elenents of the
VAARNG for training and equi pnent storage.

The 66th Infantry Division (Mechanized), |ocated on nmain
post, is subordinate to Il Corps. The division consists of two
active brigades and one roundout brigade.

FT. VON STEUBEN DATA

Si ze: 127,988 acres
Mai n Post 77,139 acres
CAAF 5,651 acres
Canmp Wl liam North 45, 198 acres
Maneuver area: 84,837 acres
| npact area: 26, 671 acres
Cant onnent ar ea: 2,040 acres
Mai nt enance space 310,004 sqg ft
Aver age tenperature 54 degrees
Average snowfall a year 15 i nches
Active-duty sol diers: 16, 324
Cvilian work force: 3,450
Fam |y nenbers: 21, 765
Retirees: 2,209
Nunber of on-post housing units: 3,172
Bachel or officer quarters: 196
Bachel or seni or NCO quarters: 58
Barracks spaces avail abl e: 8, 462
Reserve Component personnel:
At t endi ng annual training: 26, 802
At t endi ng weekend training: 11, 653
Mobi |1 zati on popul ati on: 45, 554
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Di visional Units

1st Brigade 46t h Bri gade (VAARNG 3d Brigade
2-66 Mech 1-46 Mech 1-79 Arnor
3-66 Mech 2-46 Mech 2-79 Arnor
4- 66 Mech 1-6 Arnor 5-66 Mech
3-79 Arnor 1-46 FA
46 Spt Bn
462 Sig Co
Dl VARTY 66t h Avi ation Brigade
3-60 FA Co A, 1/18th ATC
4-60 FA 1-66 Avn
A 6-60 (MLRS) FA 2-66 Avn
3-66 Avn
6-6 Cav
DI SCOV Di vi sion Troops
Mai n Spt Bn 1-6 ADA
1st Fwd Spt Bn 66th Sig Bn
3rd Fwd Spt Bn 66 M Bn
Acft Maint Co 66 Engr Bn
66t h Chem Co 66 MP Co
D v Band

Non- Di vi si onal Unit

HQs, 27th Arty Bde (Il Corps)

533d S&S Bn

123d Engr Co

HQ, 44th COSCOM (USAR) (11 Corps)

| 99t h Mai nt Bn

144t h Supply Bn

66th Air Support Operations Squadron( USAF)
66t h Weat her Fl i ght
A B, C, & DFlights (A r Liaison)

O her Tenant Units/Activities

Coudray Arny Hospital/Director of Health Services
Mary Beth Dental Clinic/Director of Dental Services
Defense Reutilization & Marketing Ofice

Def ense Conmm ssary Agency

Fort Von Steuben District, 2d Region, USACI DC

Red Cross

Def ense | nvestigative Service

US Arny Engineer District Area Ofice

Mobi lization and Traini ng Equi pnent Site
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Commander’ s Cui dance

This is your first tour at Ft. Von Steuben. The following is the
gui dance the Commandi ng General gives to his Inspector Ceneral:

1. Ceneral

a. You are part of ny personal staff. You work directly
for ne.

b. | want to enploy your talents to benefit this post, the
people on it, the Arny, and to keep nme from doi ng anythi ng dunb.

c. Initially, 1 want you to take sonme tinme to | ook, see
and hear what is going on. | ameager to hear your assessnent of
post and Division operations and your reconmendati ons on how we
can best use the talents and resources of the 1G office.

d. Conduct all your business in a professional, objective
manner. You mght be forgotten during the decision making
process. Do not take it personally. [It’s inherent with not
being part of the coordinating or special staff. This neans it
is your responsibility to stay informed of what is going on in
t he conmand.

e. Philosophically speaking, | want you to get problens
solved at the | owest possible level, and |l et the chain of command
work. Be a friend to the battalion and bri gade commanders and
hel p themto be successful.

2. Assistance

a. | want you to reinforce use of the chain of conmand with
soldiers in solving problenms. Encourage soldiers to give the
chain of command a chance to work the issue first and then return
tothe IGif the problemis not fixed. Help the chain of comuand
to be heroes whenever possible.

b. Be especially responsive to the soldier’s needs. Treat
every case as inportant. The soldier entering your office thinks
it is inportant or he would not be there seeking help. Do not
forget the inportance of the famly and civilian nmenbers of the
command. Ensure they all get fair and equal treatnent.

c. | want you to work EO problens that are brought to your
attention but keep the installation EO office inforned of cases
you are wor ki ng.
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d. Develop a nethod to identify possible systenm c problens
in the command or specific units. Wrk with the chain of command
to correct such problens, but tell me when | need to “weigh-in.”

3. Inspections
a. | recomend you imedi ately review the Division

or gani zati onal inspection program (O P) and G een Tab Menorandum
#1 (enclosed). Becone famliar wth both itens.

b. I don't want to influence your post assessnent but there
is an area that concerns ne: conmand inspections. | want you to
eval uate those inspections and nake an assessnent on the
ef fectiveness of our total inspection effort. | amnot sure if
we have a problemthere with planning, execution or training.
Things just don’t seemto be going well. See what you can
uncover.

c. Renenber you are assigned to a post with conbat, conbat
support and conbat service support units that have the prinmary
m ssion of closing wth and destroying the eneny or of supporting
t hose who do. Sol diers, organizations and equi pnent nust be
oriented and ready to conduct that m ssion on short notice. Keep
that in mnd in everything you do.

d. Speaking of wartine, nake sure your shop is al so ready
for war. Review your shop m ssion essential task |ist (METL) and
preparations for overseas novenent (POM. | want your thoughts
on how to best use the I G when we have to deploy into conbat.

4. Investigations and Inquiries
a. | want to define your inquiry and investigation efforts.
Wth nmy approval you will inquire or investigate cases involving

system c i ssues and serious allegations concerning senior

| eaders. Bring your recomendations to ne before begi nning
inquiries. You may conduct a |low key prelimnary anal ysis of
prospective cases before seeing nme with recomrendations. Wth
regard to all egations concerning nyself, | expect you to conply
with AR 20-1 about investigations of General Oficers. Ask DAIG
for perm ssion to advise nme of the allegations and if they grant
perm ssion, then | expect you to personally brief me on the

i ssue.
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b. | amespecially sensitive to issues that are on the edge
of crimnality. For exanple, in cases of alleged adultery
i nvol vi ng seni or personnel (CSMs, BN CDRs and above), | wll
probably have you initiate an inquiry. | expect you to keep your
proceedi ngs confidential. | expect these cases to be conducted
expeditiously. If in doubt about the propriety of your inquiry,
consult with the SJA and then together see ne. |In ny absence you
wll consult with the acting commander for guidance. | expect
the results of your inquiries to be detailed and stand al one
docunents. Get to the point. A summary sheet will be best.

c. On occasion | will require you to conduct inquiries and
investigations to | ook into matters concerning system c issues.
These will address issues that surface as a result of inspections
or cone to ny attention through the staff or outside agencies.
Itens of specific congressional interest are also inportant and
may require your inquiry or investigation.

d. You will never conduct an investigation w thout ny
approval. | will sign your directives. M acting conmander can
sigh themin ny absence. On your action nenorandum soliciting ny
signature for a directive | want an estimate of the tine required
to conplete the investigation. | expect you to be right and
t hrough but al so you nust nake these cases a high priority and
therefore | expect themto be conducted expeditiously.

5. Keeping Me |Inforned

a. | want to be kept informed of what is happening in the
command with respect to soldier problens, investigations,
inquiries and inspection results. Let’s plan to neet, as a
m ni nrum on a weekly basis.

b. | do not expect you to brief ne on every little problem
Keep nme infornmed on those matters, actual or perceived, which
affect or have the potential to affect the norale, training,
di sci pline and order of the command. | especially want to know
about issues involving drugs, racism sexual discrimnation and
t he abuse of command authority.

c. Keep the Chief of Staff informed and coordi nate cl osely
with his staff. Finally, renenber, you are a staff officer, but
you report to ne as one of ny personal staff.
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DEPARTMENT OF THE ARWY
HEADQUARTERS, 66TH | NFANTRY DI VI SI ON ( MECHANI ZED)
FORT VON STEUBEN, VIRG@ NIA 22606

AFVS- CG 1 January 1997
Green Tab Menorandum #1

SUBJECT: 66th ID (M and Ft. Von Steuben FY 97 bjectives and
Assessnent Cui dance

1. ojective

The objective of this nmenorandumis to provide a framework for
i mprovi ng operational readiness in peace and war by nonitoring
performance within the Division and Fort Von Steuben. W w |
acconplish this by evaluating strengths and weaknesses and
reshaping priorities, policies, and plans to overcone assessed
weaknesses and to sustain denonstrated strengths.

2. Arny Inperatives

W nmust be aware of and take into consideration the direction of
the Chief of Staff, Arny (CSA), in everything we do. The CSA has
focused the Arny’s readi ness efforts by bal anci ng six fundanent al
i nperatives: quality people, doctrine, force mx, training,
nodern equi pnent, and | eader devel opnent.

a. Quality people are the defining characteristic of a
trained and ready Arny. They are the single nost inportant
requi renent for the Arny’s success today and in the future.
Quality people are versatile enough to respond rapidly to
unforeseen situations. They are critical to successful mssion
acconpl i shnment .

b. Qur doctrine provides guidelines for the conduct of
mlitary operations. It establishes the intellectual and
t heoretical foundation for our disciplined evolution to the
future.

c. We nust have the appropriate force m x of heavy, |ight,
and speci al operations units, their supporting elenents, and
sust ai ni ng base activities. A proper force mx ensures the
Arny’s ability to project a tailored, sustained | and conbat
capability worl dw de.

d. Training ensures that soldiers, |eaders, and units are
prepared to fight and win. The Arny has set the training
standard for arm es everywhere. Qur demanding training and high
standards are absolute requirenents for a ready force.
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e. Modern equi pnent takes advantage of our nation’s
technol ogi cal strengths. Mbdernization is essential as we
prepare to enter a new century. A smaller arny requires
increased lethality, and obsol ete equi pnment nust be repl aced.
The Arny’s noderni zation objectives serve to focus our
noder ni zation efforts.

f. Leader developnent is key to Arny success in peacetine
as well as in conbat. Today' s soldiers are tonorrow s |eaders.
They take tinme to devel op, but the devel opnment of confident,
conpetent, and professional mlitary and civilian |eaders is our
nost enduring contribution to the future of the Arnmy and the
Nat i on.

3. Discussion

a. | expect every commander and staff nmenber to gather and
anal yze eval uation data and begin working i mrediately to correct
deficiencies wwthin their authority to fix. | then expect those

personnel to concurrently prepare reconmendations for inprovenent
on those areas that fall outside their authority to resol ve.

b. Wthin our control, there are three elenents that help
ensure m ssion acconplishnent at every level within the Division
and installation. Those elenents are:

1. Training
2. Resourcing
3. Policy making and adm nistration

c. Most deficiencies can be traced to one of these
el enents. To sone degree, weaknesses in one can be conpensated
for by enphasis on the other two. Qur goal is to naxim ze
effectiveness in all three areas.

d. In making decisions, | expect |eaders to rely on
feedback from a nunber of sources, ranging from persona
observation to reports of FTXs, CPXs, inspections, audits, and
other activities. These sources can be internal or external to
the Division. Sone of these are listed in FM 25-100, Training
the Force, and in AR 1-201, Arny |nspection Policy.

e. Leaders nust constantly evaluate and assess. For
pl anni ng purposes, the formal nethods for conducting
organi zati onal assessnents will be Quarterly Training Briefings
(QTB), annual updates to this policy letter, Conmmand Training
Qui dance, and the Organi zational |nspection Program
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4. Assessnment Qi dance for FY 97
a. Vision

The 66th ID (M nust be the Arny’s best division, trained and
ready for victory. It is atotal force of quality soldiers and
civilians. W nust be a val ues-based organi zation and an
integral part of the Arny team able to respond to our Nation's
needs. W nust be able to change to neet the chall enges of
today, tonorrow, and the 21st century.

b. Focus

1. Al activities in the D vision nust contribute to the
m ssion of the Division and its subordinate elenents. The
ability to fight and win on the nodern battlefield is the prine
focus. Preparing for that eventuality is our peacetine
chal | enge.

2. Conbat el enents nust nmake conbat readi ness and
acconpli shnent of METL their first priority.

3. TDA organizations wll focus on sustaining conbat forces
and preparing themto deploy. This includes performng
nobi | i zation functions related to the Reserve Conponents.

4. Al organizations nmust carefully manage resources and
respond proactively to the Arny’s reshaping efforts.

c. Methods
| nspectors and ot her evaluators will conduct performance oriented
eval uations rather than rely on nore indirect indicators of
performance such as record keeping. This will require sone

i magi nati on and i nnovative approaches to eval uations, rather than
“doing it the way we have al ways done it.”

d. Topics of Interest
| expect commanders to focus on evaluating the readi ness of their
units to acconplish their operational tasks. D vision
headquarters will eval uate subordi nate elenents in the follow ng
areas:

1. Deploynent planning and executi on.

2. Reshaping the Arny initiatives.

3. Managenent of resources.
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e. Inplenmentation

The QTB provides the primary forumfor subordi nate commanders to
express their assessnents of their command s strengths and
weaknesses. These briefings, conbined with ny personal
observations as well as reports of inspections, audits, and ot her
eval uations, will be input into ny assessnment of the Division s
status. | wll reshape priorities, policies, and plans based
upon the picture these inputs portray.

1. Specific guidance about training, inspections, audits,
and external evaluations are found in encl osures.

2. General guidance on readi ness exercises, inspections,
and audits in the Division follow

a. Readiness exercises will concentrate on conbat readi ness
at battalion and conpany |levels. They will be conducted by
headquarters two | evel s above the evaluated unit and will take
the formof FTXs, CPXs, and TEWMs. They will normally last no
nore than 15 days and will culmnate with an AAR, attended by the
commanders of the inspecting as well as inspected units.
Rotations to the National Training Center are sonme of the best
sources of input to commanders’ assessnents of their units’
capabilities and standards.

b. Initial command inspections will be planned and
conducted | AWAR 1-201. Subsequent conmmand i nspections w |l
concentrate on depl oynent and METL rel ated plans and prograns in
headquarters at battalion | evel and above. Staff inspections and

assistance visits will concentrate on adm nistrative efficiency
and conpliance with regulatory standards at brigade | evel and
below. 1G inspections will focus on issues involving the

downsi zing of the Arnmy as well as readi ness issues.

c. Dvision Internal Review and Audit Conpliance auditors
wi |l concentrate on econony and efficiency of fiscal activities
starting wwth the finance and accounting center, the club
systens, and then private organizations. They nay take up to 6
nonths to conplete and work in garrison

5. Integration and Coordi nation
a. The Division G3 is responsible for coordinating al

eval uation activities, including external evaluations by
or gani zati ons above Di vi sion.
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b. Al subordinate commanders and staff will notify the G3
i mredi ately concerning any audit, inspection, or other eval uation
t hat has not been coordinated through the G3.

c. Conflicts will be resolved by the G3.

d. The Division Chief of Staff will be inforned of any
external evaluation teamthat visits any Divisional units w thout
proper prior coordination.

6. Use of the Inspector Ceneral

a. The Division IGis available and qualified to train
staff and unit inspectors in inspection techniques and inspection
pl anning. For training all inspectors, the |G uses The
| nspections Guide, a brilliantly witten and extraordinarily
sagaci ous gui de published by the Departnent of the Arny I|nspector
General Agency. This guide is available to all inspectors, not
just 1Gs. Staff principals and unit conmanders shoul d arrange
for inspections training directly with the Division |G

b. The 1G systemis designed to track problens down to
their root cause, and can pick up issues that are beyond the
Division’s ability to correct, such as conflicting Arny
Regul ati ons. Commanders are encouraged to informthe |G of
i ssues that they cannot resolve, so the I G can pursue themto
resol ution.

7. Announced and Unannounced Eval uati ons

a. There are advantages and di sadvantages to announci ng
eval uations, just as there are to not announcing them Each
shoul d be weighed on its own nmerits.

b. Unannounced eval uations are a valid way of determ ning
the daily status of units. However, they can be highly
di sruptive of training and other necessary activities and
general ly nmake i nplenentation of the tenets of FM 25-100
extrenely difficult to follow. Therefore, no unannounced
eval uations by Division headquarters will occur w thout ny
expressed approval. This includes both internal and external
eval uati ons.

c. Announced eval uations by external agencies will be

coordinated with the G3 and refl ected on appropriate training
cal endars and schedul es.

10
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8. Updates

| will update this G een Tab Menorandum annual ly, to reflect
needed changes. Interimguidance will be provided as necessary.
Il will publish Geen Tab Menorandunms fromtine to tinme outlining
goal s and obj ectives and principles for the D vision and the
post .

MOTTI N De La BLAME
Maj or General, USA
Commandi ng

DI STRI BUTI ON:
All newly assigned personnel

11



Organi zation of the 66" ID (M 1G Ofice

LTC

CPT
M5G
MSG
M5G
SFC
SFC
SFC
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66" ID (M) INSPECTOR GENERAL’S OFFICE

OFFICE OF THE IG

LTC RIGHTWAY (IG)
MSG COMPETENT(NCOIC)

MS. LARUE (ADMIN)

ASSISTANCE &

INSPECTIONS INVESTIGATIONS PLANS & ANALYSIS

MAJ LIST MSG SHOULDER MAJ BRITTON

CPT NUMERO SFC DAMEN (ALSO DEPUTY)

MSG SMITH SFC HERREN

SFC BERGERAC

NAVE BRANCH MOS POSI TI ON PREVI QUS
Ri ght way Infantry MICe BN CDR
Britton Artillery TDA BN XO S3
Li st Ar mor MICe BN XO
Nuner o Avi ati on TDA CO CDR
Conpet ent Per sonnel TDA BDE PSNCO
Shoul der I nfantry MIOE 1SG
Smth Suppl y TDA BN S4 NCO C
Ber ger ac Mai nt enance MIOE BN Mot or NCO C
Danen Per sonnel TDA BN PSNCO
Herren I nfantry TDA Drill Sgt
LaRue Adm n TDA Exec. Sec.
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